2019-20 Local Control and Accountability Plan (LCAP)
Budget Overview for Parents Input Form

Required Prompts(s)

Response(s)

Local Educational Agency (LEA) Name:
Enter the LEA name

Chicago Park Elementary School District

CDS Code:
Enter the County District School (CDS) code for the LEA (14 digits)

29663166027080

LEA Contact Information:
Enter the name, phone number, and email of the LEA's contact

Dan Zeisler, Superintendent

Coming LCAP Year: 2019-20
Enter the upcoming fiscal year for which the LCAP will be adopted using this

format. 20XX-XX .
Current LCAP Year: 2018-19

Enter the current fiscal year for which the previous LCAP was adopted using this
format: 20XX-XX

*NOTE: The "High Needs Students” referred to in the tables below are Unduplicate

d Students for LCFF funding purposes.

Projected General Fund Revenue for the 2019-20 LCAP Year

Amount

Total LCFF Funds
Enter the total amount of LCFF funds the LEA estimates it will receive in the
LCAP Year.

$1,038,925

LCFF Supplemental & Concentration Grants
Enter the total amount of LCFF supplemental & concentration grants the LEA
estimates it will receive

$92,327

All Other State Funds
<nter the total amount of other state funds (excluding LCFF funds) the LEA
2stimates it will receive

$118,430

All Local Funds
Enter the total amount of local funds and entitlements the LEA estimates it will
receive

$705,528

All Federal Funds
Enter the total amount of federal funds (including all Every Student Succeeds Act
Title funds)

$84,758

Total Projected Revenue
There is no entry required as the total is calculated for you

$1,947,641

Total Budgeted Expenditures for the 2019-20 LCAP Year

Amount

Total Budgeted General Fund Expenditures
Enter the total budgeted General Fund expenditures for the Coming LCAP year

$2,026,535

Total Budgeted Expenditures in LCAP
Enter the total amount of budgeted expenditures included in the LCAP for the
Coming LCAP Year

$970,143

Total Budgeted Expenditures for High Needs Students in LCAP
Enter the total amount of budgeted expenditures for planned actions and services
included in the LCAP for the Coming LCAP Year that contribute to increasing or
improving services for unduplicated students

$133,760

Expenditures Not in the LCAP

$1,056,392




Expenditures for High Needs Students in the 2018-19 LCAP Year | Amount
Total Budgeted Expenditures for High Needs S - CAP $103,899
=nter the total of the budgeted expenditures, from all fund sour -tﬁaﬁ%m; s

identified as contributing to the increased ar mprovedserg@s for unduplicated

students included in the current LCAP year | —--_-=—‘--—_1

Estimated Actual Expenditures for High Needs Sf,udents in LCAP $150,168
Enter the total of the estimated actual expenditures (from all fund sources)

associated with the actions/services that are identified as contributing to

increasing or improving services for unduplicated students as reflected in the

Annual Update in the current LCAP vear

Funds for High Needs Students Amount
2019-20 Difference in Projected Funds and BudQeted Expéhdiiurgs - $41,433

2018-19 Difference in Budgeted and Actual Expenditures $46,269

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the LCAP year
not included in the LCAP.

Admin staffing, most classifi ed staffing, maintenance/custodial,
travel/conferences, insurance, utilities, communications, special education
‘excess costs, deferred maintenance projects




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Chicago Park Elementary School District
CDS Code: 29663166027080
Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Dan Zeisler, Superintendent

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-20 LCAP Year

All federal funds, $84,758, ]
4% Projected Revenue by Fund Source

All Other LCFF funds,
$946,598 , 49%

All local furjds, 5705,528 ,
Total LCFF funds,

51,038,925, 53/%

LCFF supplemental &
concentration grants ,
$92,327,5%

All other state funds,
$118,430, 6%

This chart shows the total general purpose revenue Chicago Park Elementary School District expects to
receive in the coming year from all sources.

The total revenue projected for Chicago Park Elementary School District is $1,947,641, of which
$1,038,925 is Local Control Funding Formula (LCFF), $118,430 is other state funds, $705,528 is local
funds, and $84,758 is federal funds. Of the $1,038,925 in LCFF Funds, $92,327 is generated based on
the enrollment of high needs students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures
$ 2,500,000
$ 2,000,000
Total Budgeted General

1,500,0

$ 1,500,000 Fund Expenditures
$2,026,535
$ 1,000,000
Total Budgeted
Expenditures in LCAP
$ 500,000 $970,143
$0

This chart provides a quick summary of how much Chicago Park Elementary School District plans to
spend for 2019-20. It shows how much of the total is tied to planned actions and services in the LCAP.

“hicago Park Elementary School District plans to spend $2,026,535 for the 2019-20 school year. Of that

amount, $970,143 is tied to actions/services in the LCAP and $1,056,392 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:

Admin staffing, most classified staffing, maintenance/custodial, travel/conferences, insurance, utilities,
communications, special education excess costs, deferred maintenance projects

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, Chicago Park Elementary School District is projecting it will receive $92,327 based on the
enrollment of foster youth, English learner, and low-income students. Chicago Park Elementary School
District must demonstrate the planned actions and services will increase or improve services for high
needs students compared to the services all students receive in proportion to the increased funding it
receives for high needs students. In the LCAP, Chicago Park Elementary School District plans to spend
$133,760 on actions to meet this requirement.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2018-19

Current Year Expenditures: Increased or Improved Services for High
Needs Students

[ Total Budgeted Expenditures for High $103.899
Needs Students in the LCAP (

[ Estimated Actual Expenditures for High $150,168

Needs Students in LCAP

S0 $ 50,000 $100,000 $ 150,000 $ 200,000

This chart compares what Chicago Park Elementary School District budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Chicago Park Elementary School District estimates it has spent on actions and services that contribute to

increasing or improving services for high needs students in the current year.

In 2018-19, Chicago Park Elementary School District's LCAP budgeted $103,899 for planned actions to
increase or improve services for high needs students. Chicago Park Elementary School District estimates
that it will actually spend $150,168 for actions to increase or improve services for high needs students in

2018-19.
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LCAP Year (select from 2017-18, 2018-19, 2019-20)
2019-20

Loca I C o ntro I Addendum: General instructions & regulatory requirements.
ACCO u nta bi I ity P I an Appendix A: Priorities 5 and 6 Rate Calculations

Appendix B: Guiding Questions: Use as prompts (not limits)
a n d An n u al U pd ate California School Dashboard: Essential data to support completion of
this LCAP. Please analyze the LEA’s full data set; specific links to the
( LC E P) T |ate rubrics are also provided within the template.

LEA Name Contact Name and Title Email and Phone
Chicago Park Elementary School ' Dan Zeisler 5danz@chicagoparkschooLorg

District - Superintendent 1530 346-2153 ext.207

2017-20 Plan Summary
The Story

Describe the students and community and how the LEA serves them.

Chicago Park Community Charter School was established in 2011. It is located just off scenic Route
174 in the beautiful foothills of the Sierra Nevada Mountains. Chicago Park Community Charter
School is a small, public charter school for grades TK-8. Itis comingled with Chicago Park
Elementary School, and offers an identical program with students from the Charter and Elementary
experiencing the same classes along with the same teachers throughout the school day. Due to its
small size (66 students), data from the state including CAASPP scores, Dashboard 5x5 statistics, and
Healthy Kids Survey information is unavailable. Therefore data in this LCAP is calculated by
combining the charter school and the elementary school, and is actually a measure of total District
performance levels.

The educational team of 12 certificated professionals is lead by School Superintendent Dan Zeisler,
and Principal Katie Kohler. Mr. Zeisler has served as an administrator since the inception of the
Charter, with Mrs. Kohler coming on staff in 2017. There are trained Instructional Aides to support
low performing and Special Education students where needed. The school is proud of its Gifted and
Talented program, as well as its success in providing intensive remedial support for struggling
students.

In addition to providing a strong educational foundation, our school provides programs such as music,
sports, art, computer literacy, and a variety of after-school enrichment opportunities. An intensive
character development program is an important part of the Chicago Park experience and is weaved
into the daily curriculum.

The school serves families mostly from Chicago Park, Grass Valley, Nevada City, Peardale, Colfax

and Alta Sierra. We pride ourselves in maintaining a positive, safe, learning environment for all
students enrolled in the Chicago Park School District.
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Identify and briefly summarize the key features of this year's LCAP.

» RTI (Response to Intervention) services in reading and mathematics will be embedded
during the school day in grades 4 and 5.

» We incorporated a .8 FTE Principal to help with curriculum development, staff training, and
school culture.

« We are maintaining our extended day Kindergarten program

o We are maintaining the availability of IT services at school five days a week

» We used STAR 360 as our formal local assessment tool for math and reading

« All staff will be trained in the Responsive Classroom Program

Review of Performance

Based on a review of performance on the state indicators and local performance indicators included in the
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build
upon that success? This may include identifying any specific examples of how past increases or improvements
in services for low-income students, English learners, and foster youth have led to improved performance for

these students.

Greatest Progress

Our greatest progress according to Dashboard Indicators, the LCAP Goals, and Local Assessments
are as follows:
« Suspension Rate declined 0.7%
« Met Expected Annual Measurable Outcome in employing 100% highly qualified teachers
« Local Assessments in Math and ELA (STAR 360) indicate continual growth in grades 2-5 in
Math and ELA.

The scores on the most recent dashboard for the Socioeconomically Disadvantaged students were
in yellow in both Math and ELA compared to a score of orange for the District. This shows
considerable improvement over prior years where our Socioeconomic Disadvantaged students were
scoring at a lower level than the District average.

To build on this success, we will continue to provide professional growth for staff specific to our
adopted ELA Program by continuing to hold PLC (Professional Learning Community) days no less
than once a month, and allowing teachers to annually visit high performing schools. We will also
continue to subscribe to STAR 360 which will allow teachers to identify areas of strength and
weakness in their students and be able to effectively place students for small group learning.

Referring to the California School Dashboard, identify any state indicator or local performance indicator for
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has
determined need significant improvement based on review of local performance indicators or other local
indicators. What steps is the LEA planning to take to address these areas with the greatest need for
improvement?

Greatest Needs

Our greatest needs according to the Evaluations Rubrics, CAASPP Test results and stakeholder
input lies in the area of ELA and Mathematics.
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ELA:

We fell short on our CAASPP Test goal of having a minimum of 57% of our 3rd-8th grade students
score at standards met or exceeded by only having 45% reach that mark, which reflects a 9%
decrease from 2017. After further analyzing test score data, it was determined that our biggest
deficits occurred in grades 6th-8th.

According to the 2018 Dashboard, we went yellow to orange in ELA with a decline of 10.9 points
from prior year.

To remediate the decline in scores, we have a new 4th-8th grade team of teachers and the District is
proactively providing monthly Professional Development in core academic areas including ELA.

Our current local assessments have shown significant growth from August 2018 through December
2018 of a +57 on average Scaled Score, and a +6 on average Percentile Rating score school wide.
To continue this uptrend in performance, we will continue to provide professional development in the
area of ELA, and dedicate some of our PLC days solely to ELA instruction. We will also maintain a
strong RTI program in grades 1-5.

Mathematics:

We fell short on our CAASPP Test goal of having a minimum of 47% of our 3rd-8th grade students
score at standards met or exceeded by only having 43% reach that mark, which reflects no
movement from 2017.

According to the 2018 Dashboard, we went green to orange in Mathematics with a decline of 8.2
points from prior year.

To remediate the decline in scores, we have a new 4th-8th grade team of teachers and the District is
proactively providing monthly Professional Development in core academic areas including Math.

On a positive note, our current local assessments have shown substantial growth from August 2018
through December 2018 of a +47 on Average Scaled Score, and +11 on Average Percentile Rating
score school wide. To continue this uptrend in performance, we will continue to provide professional
development in the area of mathematics, and dedicate some of our PLC days solely to mathematics
instruction. We will also maintain a strong RTI program in grades 1-5.

Referring to the California School Dashboard, identify any state indicator for which performance for any student
group was two or more performance levels below the “ali student” performance. What steps is the LEA
planning to take to address these performance gaps?

Performance Gaps

In past years, we implemented strategic intervention programs targeted at our Socioeconomic
Disadvantaged subgroup to help close the learning gap as indicated on the 2017 Dashboard and
through analysis of state and local assessments. In 2018, the Dashboard as well as local indicators
show that our Socioeconomic Disadvantaged subgroup has outperformed All students in both ELA
and Math. (2018 Dashboard indicators showed: Socioeconomic Disadvantaged - ELA and math:
Yellow All Students - ELA and Math - Orange. As a result of this data, we are looking at ways of
incorporating these intervention strategies/programs to all students. In the area of Chronic
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Absenteeism, our socioeconomic sub group scored in orange while our overall student body scored
in green. To address this discrepancy, we will monitor attendance reports of all students on an
every other week basis rather than monthly. Parents of students in jeopardy of becoming chronically
absent will be contacted directly by the school Principal. We also had a gap that showed a higher
level of socioeconomic students being suspended than other students. Due to our very small school
size, there were only two more students under the sub group of Socioeconomic Disadvantaged who
were suspended than all other students. However, to lower suspension rates for all students, the
District has adopted Responsive Classroom to encourage students to make positive choices that will
not lead to suspensions.

Comprehensive Support and Improvement

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every
Student Succeeds Act must respond to the following prompts.

Schools ldentified
Identify the schools within the LEA that have been identified for CSI.

Chicago Park Elementary School has not been identified for CSI.

Support for Identified Schools

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level
needs assessment, evidence-based interventions, and the identification of any resource inequities to be
addressed through the implementation of the CSI plan.

N/A

Monitoring and Evaluating Effectiveness

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSl plan to
support student and school improvement.

N/A
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