
Chicago Park Elementary School District, Education is Power 

15725 Mt. Olive Road 

Grass Valley, CA 95945 

 

 

Board Training 

Library 

March 21, 2024 

2:30 – 6:30 

 

Agenda 

1. Open the Meeting & Introductions 

2. Goals for this session 

3. Strategic Planning 

a. Focusing the Plan 

b. Revising the Plan 

c. Maintaining the plan 

d. Effective Schools 

e. Sustainability 

f. The Board’s Role in Hiring 

g. Avoiding the Hamster Wheel 

h. Realistic Timelines 

i. Safety 

4. Communications  

a. Superintendent and Board 

b. Superintendent, Board, Staff 

c. Superintendent, Board, Staff, Community 

5. Board Roles and Responsibilities 

a. Setting Direction 

b. Establish Effective and Efficient Management Structure 

c. Providing Support  

d. Ensuring Accountability 

e. Community Leadership / Advocacy 

f. Superintendent Evaluation Model 

6. Wrap Up and Questions 

7. Adjourn 

 

  


